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MetLife & PURE India TrusfNGO)became LJ- NIi y SNE  Janfl the Pabuseeshipvis
continued and both organizations are working for WomenpBwement as per the details
given in the project report. The project is focusing on women fuoad and semurban areas

near MetlLife office at Noida an8outh Delhi locatiomg KSNBE t ! w9 LYRALF ¢
located.

Vocational (Tailoring) Trainin

201718 Delhi Women for Tailoring Skill
center Set up

201819 Noida Women Entrepreneurshif Women yvants to start their
Development own businesses

201819 Delhi Vocational - (Tailoring) ~ Trainin Women for Tailoring Skill

center

Inyear 201819 CSR budget was approved for two projects:

Problem Statement

A

Since in many parts of India it is still believe in Patriarchal society, women are not allowed
to go out of the home to do some work and female child are not given equal opportunity to
get education or professional skills compared to a male child andstiuigtion is worse in

the villages. Women are also not exposed to various skill development programs available
in cities.

In villages, Women entrepreneurship is unimaginable even after 70 years of independence.
Largely women are dependent on male membértioeir family even if she is an aged
mother, grandmother, young daughter or a wife. Women are always dependent on their
father, Husband, Brother or uncle for their any financial & 4fioancial requirements.
Women in villages hardly keep their owned mormeymaintain their own bank balance even

if they earn money by working as a labor in farms, construction site or in a nearby business
unit. Money earned by women is collected by male member of the family and largely they
only decide how to use that money.
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they also decide how to spend that money. Women are not exposed to various great job
opportunities in private or Govt sectors and they do not even think of starting then

small business. We can easily say that women participation in family decision making is also
minimal in economically weak community.
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A Hence we strongly believe that privileged individuals, Corporate, NGOs and Govt must put
in their honest efforts @ help the 50% population of our country by empowering them so
that gap of male & female is reduced.

Solutions
To solve the above problemslliowing two initiatives were propesd:

1. My Village My Businesdo encourage women from various villages of Noida district to start
their own business in their own villages

2. KaushalKiran to provide Tailoring Skill trainings at Asola, Delhi center to local women and
help them become employable

1. My Village My Businss(O | Ay-@y[U@» U B:JAswWomenEntrepreneurshipDevelopment
Projectat Noida

Under this partnership, we recommeed tof I dzy OK 'y Ay {dS3INF GSR a2 2
RSOSt 2LIYSY G LINRINI Y QO@Auoap<inpkoESs Aaliek A. yd&aKMyRAdA)
from your MetLife, Noida location so that theemployees can also get engaged in social
development activities. Under this program we encourggal women to learn different skills

(if not skilled) and start businesses of their own choice atrtlo@in villages and earn their
livelihood from the villages only. We also proudequired seed fundingbusiness mentoring,
trainings, technical advice and handholding support to run their business successfully for one
year of durations. This prograhelped 16womento become successful entrepreneur within a
yearagainst the target of 15 in a year. Various promotions activities was organized to increase
their monthly incomeFollowing steps were followed as part of

For the holistic approach to make womseltemployable we adapt following steps:

A. Mobilization: Our projectteam stared by finalizing thdist of villages where wénad to

doil KS aGae @At D@ &Waly oxUzixh pré@eitiVe hare the list of villages
with CSR partnefor their inputs or feedback. Mobilization was done door to door, meeting
with schools teachers, meeting with Aganwari workers, Parents of students in govt schools,

local shops etc. We used different modes of mobilizations e.g. loudspeaker announcement,
pamphlets distributions, one to one and one to many meeting with women in different villages.

Following are the villages which we selected for this proj&etitanpur Shahpuy Mohiapur,
Gulabalj Baktawarpur Raipur Jhattg Asgarpuy Magrauli ChhaprauliWajitpur etc.

During mobilization we agkl women of their choices, whdtind of business they like to start,
how they will run the business, from where they will procure the raw & other materials for




their business, how they will do marketid their products of services, how much money they
can invest in their own business etc to check the seriousness of the women for the business.

B. Skill Training and MentoringSometimes women want to start their own business to
support their fam@& o0dzi R2Say Qi KI @S NXBIjdzA NBER adiskillf t &
training to women who shows interest and seems motivated to pursue it furtifée. also
mentored those women who already have some sort of earning skill but need little support to
convert it into livelihood.

C. Selection processMultiple founds of selection process was followed before we finally
selected a women for the business: Physical backgtoerification was done by NGO team
visiting at their home and meeting the family members to ensure the women will run the
business process and everyone from the family will support her business. Second step was to




have one to one and one to many interviemas conducted at MetLife office and shown to
MetLife team about the selected women.

D. Financial Supportwe helped each women with Rs.14,70@ne timefinanciallyaid to

kick start their ventureThe amount was neither given in cash nor transfer to their own account
but we have asked the women to make a list of items which are needed to start the business
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course we have done the due diligence about the rate of the items. This amount was also not
given in first month was given in3}installment during the year at different stages of the
business to ensure sustainability of business.

E Launch and Postaunch support The launch of each and every business done by
women and her familyalong with the volunteers from MetLife, NGO team and other village
people were also invitedOur NGO team and partner volunteer teameated enough buzz in
SI OK ¢ gilMgeyo@rdke people aware about her venture and increase her client base.
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1 Medical Camp for women & Children
1 Free Eye check camps in different villages
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Women Hygiene awareness workshop
Financial Literacyworkshops

Student painting competition in different villages
Women art competition in different villages
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F. Monthly Business Mentoring supportThiswas a unique features of this project as
many of the people can donate business equipments e.g. Tailoring machine, Beauty Parlor set
up etc. but rarely anyone partner with the women to make sure they are successful in the
respective businesslowever we providd all the required support to each women during the
year. We also maped one corporate volunteer with one women and lkud one to one
relationship if in case any support is required. Our senior business mentosdvalit the
G2YSYQa aK2L)l Saes&shblihe progrgss knd tidv thesere progressing their
ventures.

G Creating a Markefplace for all the women entrepreneursAs the women grow their
business some of women would stadproduction of some products e.g. Clothes, B&gmwar

Suits, Food box etc. Hence we connected all the women with a whatsapp group and encourage
them to buy and sell products at each other shoysomen can place such order through us
and we shall supply the products in other shops as per demand.




SucessfulWomen Entrepreneurs

Following is thedetails of women who were helped top start their own businesses in the
villages as part of the projects.

Entrepreneur's| . ,. : e Opening AVg

SN Name Village Business Type Ne_w_ / Date monthly
Existing Income

1 Savita Jhatta Beauty Parlor New 20-Augl18 | 12500

2 Kiran Devi Raipur Tailoring New 30-Augl8 | 6400

3 Kusum Gurjar | Kambakshpur Tailoring New 30-Aug18 | 3500

4 Nisha Devi Vajidpur Beauty Parlor | Existing 17-Sepl8 | 10800

5 Reeta Devi Baktawarpur GroceryShop Existing 250ct-18 8500

6 Pooja Chauhar] Mangaruli Beauty Parlor Existing 29-Oct-18 12300

7 Reena Kambakshpur General Store | New 250ct18 | 6500

8 Asha Ashagarpur Tailoring New 29-Now18 | 4500

9 Babli Waktawarpur Beauty Parlor New 29-Nowv18 | 6700

10 | Ragini Vajidpur Tiffin Center New 21-Decl18 | 13500

11 | Anupama Mangaruli Tailoring New 21-Decl18 | 8000

12 | Preeti Vajidpur Tailoring New 18-Janl9 3500

13 | Lalita Vajidpur Chat Center New 18-Janl9 8000

14 | Poonam Bans Village, Stationary Store| New 19-Jan19 5600

15 | Meena Chhapruoli Tailoring New 5/Feb/18 5800

16 | Sunita Dera Stationary Shop| New 6/Feb/19 3000

Women Employment Scholarship

Originally our NGO were given an amount to open a small office in Noida to run this project but
S O2dzZ R y2d R2 GKS alyYS 0S0OlIdzaS S RARYQi
re-purpose the undeuwtilized fund and same amount was assignedwomen scholarship
programs. Under this scholarship program women entrepreneur were encouraged to provide
different skill training to different other girls in their own villages. We sponsore8/ferson

of the monthly fee to encourage the local girls lemarn the skills which can help them get
employed.
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SN Name of Village Married. [ | Qualificati Course Opted Course Feq Trainer / Institute
applicant Unmarried on sponsored | Name

1 Vandana Asgarpur Unmarried 8th Tailoring 2400 AshaAsgarpur

2 Jully kumari Asgarpur Unmarried 8th Tailoring 2400 Asha Asgarpur

3 Madhu Asgarpur Unmarried 5th Tailoring 2400 Asha Agarpur

4 Mousina Asgarpur married 8th Tailoring 2400 Asha Agarpur

5 PRIYANKA Asola Unmarried 10th 12th 3000 NIOS

6 Shivani Asola Unmarried 11th Computer 1900 PURE India

7 Sarita Asola Unmarried BA Computer 1900 PURE India

8 Praveen Asola Unmarried 12th Computer 1900 PURE India

9 Annu Kumari Asola married BA English 4500 Universal School

10 Manisha bacchas | Chhaprauli Unmarried 12th Spoken English | 4500 AmericanEnglish

11 Suman Chhaprauli married 12th Tailoring 1200 Meena Tailoring

12 Seema Chhaprauli married 12th Tailoring 1200 Meena Tailoring

13 Kanchan Chhaprauli married 12th Tailoring 1200 MeenaTailoring

14 Sarita Chhaprauli married 8th Tailoring 1200 Meena Tailoring

15 Neha bhandari Fatehpur beri | Unmarried 9th 10th 2500 NIOS

16 Meenakshi Fatehpur beri | Unmarried 10th 12th 5015 PURE India Trust

17 Ruchita arya Fatehpur beri | Unmarried 12th BAI year 3335 chs Collage

18 Monika Fatehpur beri | Unmarried 10th Computer 1900 PURE India Trust

19 Reshma Fatehpur beri | Unmarried 10th Computer 1900 PURE India Trust

20 Komal nagar Kambakshpur | Unmarried 10th Beautyparlor 3000 Savita Parlor

21 PoojaSharma Kambakshpur | Unmarried 10th Beautyparlor 3000 Savita Parlor

22 Rajni Kambakshpur | Married 5th Tailoring 2400 Manju Tailoring

23 Neetu nagar Kambakshpur | married llliterate Tailoring 800 Manju Tailoring

24 Neha sharma Kambakshpur | Unmarried 10th Tailoring 2400 Kusum Tailoring

25 Anju nagar Kambakshpur | Married 12th Tailoring 2400 Manju Tailoring

26 Pretty Kambakshpur | Married 10th Tailoring 2400 Manju Tailoring

27 Nidhi Mangroli Married 12TH P.T.T 7500 PTT Collage

28 Satya rupa devi Mangroli Married 10th Tailoring 2400 Anupama

29 Suman Mourya Mangroli Unmarried BA Beautyparlor 1500 Unique Beauty

30 Preety Sadarpur Unmarried BA Tailoring 2400 Sushma Tailoring

31 Sonam Srimali Sadarpur married 12th BeautyParlor 3000 Sushmarailoring

32 Sanjana Devi Sadarpur married 10th BeautyParlor 3000 Sushma Tailoring

33 Nitu tomar Vajidpur Married llliterate BeautyParlor 3000 Nisha vajidpur

34 Rajni chauhan Vajidpur Married BA Spoken English | 4500 Amarican English

35 Sweeti Vajidpur Unmarried 5th Tailoring 800 Preeti Parashar

36 Niresh Vajidpur Unmarried 8th BeautyParlor 3000 Nisha vajidpur

37 Babli Vajidpur unmarried 8th BeautyParlor 3000 Nisha vajidpur

38 Sangita Bansal Vajidpur married 8th BeautyParlor Nishavajidpur

39 Anita Vajidpur married 10th Tailoring 800 Uma Tailoring

40 Mamta Vajidpur married 10th Tailoring 800 Uma Tailoring

41 Sabita Vajidpur Unmarried 5th BeautyParlor 3000 Pooja Beauty

42 Manisha Vajidpur Unmarried 8th Tailoring 2400 PreetiParashar

43 Seema Vajidpur Unmarried 8th Tailoring 2400 Preeti Parashar

44 Neha Vajidpur Unmarried 9th BeautyParlor 3000 Pooja Beauty

45 Bassu Kanwar Vajidpur married 8th BeautyParlor 1200 Preeti Parashar

46 kajal Walkhtawarpur | Unmarried 8th BeautyParlor 1000 Nikarika Parour

47 Roshani khan Walhtawarpur | Unmarried 8th BeautyParlor 1000 Nikarika Parour
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LYGdSNY I GA2yl fs azgpbdlSagyQcelebimting theAsocial, economic, cultural and
political achievements of women. The day also marks a call to action for accelerating gender
parity. We at PURE India believe in gender equality and believe that women are also integral
part of society. In the season of hot summer, we distributed portable fridge to women who do
not have fridge at home.

We celebratedA Y G SNY | GA2Y | £ 42 Y Sy Quccess loféounil 26 wanted S 6 NJ
entrepreneurs andt7 womenwho got skill trainingérom Noida and Delhi as part of our project
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2. KaushalKiran: to provide Tailoring Skill trainings at Asola, Delhi center

We started 'VocationalTrainingCentef to provide tailoring skill trainings t8lums women at
our Asola,Delhi centerWe provided 3 months of basic and 6 months of advance tailoring skill
trainings to make the women employable or give itih@ skill which can make the women to
earn some livelihod on her own. Women were also provided Bag stitching trainingsnamd
they havebeenearningby manufacturingcarrybags at our NGO.
.3 t NPRdAzOGA2Y &GFNISR Ay Wdzy S Qang welihave hdsi® OA RS
selling 500+ bags every month to provide employment to 15+ women are earnin§@Dper
day working with us for4 hoursevery dayWe are making following types of bags

A Ecofriendly vegetable carry bags

A School Bags, Traveler, Laptop Bags

A School Uniform, Women & Children's clothes

SAY NO TO
PAPER PLASTIC
USE

CLOTH BAGS




